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Where We Are Today

33,346 CACsIssued

asof 05 July 01

25,983

B U.S Navy
B U.S. Marine Corps
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ACO / Beta Test Update

Statistics - Overall | ssuance By Day
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Issuance Challenges

e System Scalability
— Certificate Authority

 Timing and Timeout Parameters
e Complex Infrastructure

e Currently in a Holding Pattern
— Not expanding issuance sites



| ssuance | nfrastructure

| ssuance Portal
https Server

ssuance . Directori
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LESSONS LEARNED

1. Infrastructure - Understand the infrastructure
you' re operating in

2. Scalability- Design for growth in transaction

VO
3. Multi

ume and database size.

nle Technologies - Be prepared to make hard

choices.

4. New Technology - Understand vendor truths when
developing timelines.

5. Scope Creep - Be wary of boundaries you set on
scope of project.



Questions?

Mary Dixon
Director, Access Card Office
(703) 696-7/396
dixonmm@osd.pentagon.mil
www.dmdc.osd.mil/smartcard/



